6 PHASES

ERP IMPLEMENTATION PLAN

Create project team.
Identify current issues
and potential solutions.
Construct project plan.

4. Testing
Fine tune configuration.
Ensure system’s
functionality aligns with set
requirements for project.

5. Deployment
Assess situation and make
final go or no-go decision.

Final data loaded and
validated. Train employees.

B

2. Design
Work out configurations
for new system. Define
roles. Document
standard procedures.

3. Development
Prepare entire system
for going live. Complete
customizations. Develop
user training. Import data.

As the way users work
within system evolves,
adjustments and changes to
system may be needed.

CBENNETTSOLUTIONS

End To End Business Software

(425) 831-7924 * sales@pchennett.com
Offices in WA and TX ¢ www.pcbennett.com


mailto:sales%40pcbennett.com?subject=AutoFitmentPlus
http://www.pcbennett.com
http://www.pcbennett.com/contact/
https://www.pcbennett.com/blog/6-phases-of-an-erp-implementation-plan/
https://www.pcbennett.com

