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6 PHASES

ERP IMPLEMENTATION PLAN

1. Discovery and 
Planning

Create project team. 
Identify current issues 
and potential solutions. 
Construct project plan.

2. Design
Work out configurations 
for new system. Define 

roles. Document 
standard procedures.

3. Development
Prepare entire system 

for going live. Complete 
customizations. Develop 

user training. Import data. 

4. Testing
Fine tune configuration. 

Ensure system’s 
functionality aligns with set 

requirements for project. 

5. Deployment
Assess situation and make 
final go or no-go decision. 

Final data loaded and 
validated. Train employees.

6. Ongoing Support
As the way users work 
within system evolves, 

adjustments and changes to 
system may be needed.
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